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t ip- in copuleta aareeswmt with four suggestion tnat wo 
SoS planning and Joint coordination 

the aria of data communications. In fact, I mad* a point of 
this n**A in *ay ccwttonts during tan recant bat* companies 
tion/ILinar sponsored by Olb>. I nave »«** concernaa for 

am tl»e regarding the aany problems sSw'to be 

fraouentlv in providing data terra inal support. he sac. . to a. 
fSSlI to me «p with dependable schedules for new instal- 
i*rims to addition, we seesa to have recurring problem* in 

*.« «* 

The result is that wa have quite a fe* unhsnvy, it -or ixa 
customer a. 

While I recognise the extensive and productive coordina- 
tion and cooperation that exists at tne worKinj ** ^ 

r-ssaeetiv^ organisations, I believe w* can improve our *>r • 
"di^or “!wn,. sohedullax, .nd eoordi^tia, 

rSett™ “oh!“.fT^rJ!Lif«iu^Sh P? S4c!lT 0 ' 1 ^ia 8 or 
iM ISta‘oo's«anls«tlon» leaves sowthin* to bo 

the Ilka Hose system* problems cannot w w 
schemas ana tne xxau» - . £ n- Sf , Tarninal equipment 

eqnfttely addressed when tne data lin*» and teromai « * 

ar^ planned and designed as separate entitles* 

t nirc^'ooa^ trtufc asta&Ha^i a joint I 

, n9 ln^W P ?i-in/^*;-ich would «t on a .0x104,0 

feasia to accomplish. the folio* . 

1. Planning 


Initiate a joint engineering effort to analyse 
our data ooMWunieation* system environment anc reemi* 
«mkuI design improvements as appropriate * 
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2* 


sev InatalUtlona 


STA 


INTL 


Develop jointly agreed action plana &ad a<sb#*~ 

tiles for acw data terminal installations. and tneir -up 
^“‘cations. Monitor th« «*utiou o£ 
plans / initiating corroctivo actions au appronriato a • 
keeping senior ODP/OC »anagemnt and our ca&to-uru 
informed of any significant schedule slippages, 

1 . Servi ce 

*><-'Vwslop joint procedures for Identifying, 

109«ln* ~d«nW»m»j. «» dU9n e»i» »ca cCTregtlw <• 

data communication* problems, monitor an- *v 

senior ODP/3C fitanagowuat on the quality of service wu 
are rendering to our data oonakunleatien* customer*. 

If vou agree with ti*« above proposal, I will designate 
HbIb the thief Of the 01* ^glnccri^ Division, a 
^SSSiiKiva to work with your rvpreaeRtativoa in. trail/ 
in working out a charter for the joint group ai«* a -lan for 
accomplishing the above goal*. Pleas?* let «e Know ^ha- «t 
think” about tfcea* ideas. 



Clifford 


h-Sp 


Jr. 


Distribution; 

0 + 1 - ad so 
1 - C/MS 
1 - C/SPS 
1 - C/ED 
1 - DD/P/ODP 
1 - DD/VODP 

1 - ODP Registry 

2 - O/D/ODP 

O/D/ODP/CDMay ; ee/11-9-76 
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